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Preliminary Project Plan
We are working for a non-profit organization called Helping Hands. We have recognized the need for assisting the many families in the country who have been impacted by the COVID pandemic and the many natural disasters that have affected many American cities. This project plan will detail the proposed project of building a modest 1200 square foot home for one deserving family.  The following will detail the selection criteria, project objectives, project schedule, and budgetary requirements.
                                            Project Selection Criterion
There are currently many homeless people that were not able to work last year to support themselves due to the global pandemic. Families are still being affected by the events that occurred.  Many businesses have had to reduce/eliminate much of their staff due to the decline in business. Some businesses have permanently closed for good because of the financial impact they were forced to endure. To make matters worse, the US has also had more than its fair share of natural disasters, like Hurricane Laura last year which left even more people and their families without homes of their own.  The goal of this project is to build a suitable house for a homeless family.
The criterion for building a house:
1.  The project meets all zoning requirements and building permits that will be needed to complete the project. 
2.  A list of the materials and the cost associated with each, to include raw material and delivery. 
3.  The type of contractors and laborers that will be used as well as the cost breakdown.  
4.  The selected family must show financial hardship and must live in the home for a minimum of Five (5) years. Not telling me why this project was selected.  In week 1 of the course you had an exercise where you went through why projects were selected over others…so why was this projects selected over all other possible options for your construction company?
                                                Project Overview
	Indent is far overWith the pandemic life has been hard for a lot of families. People have been left without employment and no source of income. This project’s objective is to build a single-family home for a well deserving family. This home will have all the amenities that provides the essentials that a family may need. The home will be 1,200 sq ft. and will have three bedrooms, two bathrooms, a kitchen, family room, and a den. Because there is no sure end to the pandemic, the home will also have a “working” area. This is simply a place where someone, whether it be a child or an adult, can study or work from home. It will be a cottage style home with a wraparound deck and a sizeable back yard. More importantly, it will be a house that the family can call their home and build a future.
                                      Preliminary Project Schedule
Using Microsoft Project that was not what was turned in our team was able to create a project schedule that shows tasks related to project completion. Our project schedule was designed to complete tasks quickly and efficiently, is possible. In some of our tasks, we were able to work on multiple tasks at a time. Our project tasks start with the correct zoning requirements needed to build a house. Reviewing the specific start and end dates, we had tasks starting as soon as others ended. By finding the correct lot as a team we were able to file the correct building permit. For instance, we couldn’t get the approval on our permit until the association fees were paid. Our next tasks in the project schedule, detailed the contractors needed in building the house. When distributing our build plans, we were as specific as possible, to successfully find the best contractor possible for our specific project. We accepted multiple bid offers, from unions and nonunion, to promote transparency and diversity. Once our contractor was found and selected, we were able to execute the agreement and prepare for material building. With the current COVID pandemic, lumber prices have skyrocketed. Due to the cost, we looked at other options with layouts and foundation builds. During the purchasing of lumber for the required framing, plywood was the only option. Once complete, we were able to install the exterior components. Overall, the project schedule we created will allow our team to understand task duration, label critical tasks, and create milestones for the project. We identified an area to save tine spelling during the “find family” task. While the house was being framed and installs were happening, we started the process of taking applications for in need families. This allowed us to complete certain tasks and subtasks needed in identifying the correct family and being more efficient as a team.
                                       Preliminary Budgetary Plan
            This is the budget table we came up with for building the home. It consists of sections of resources, capital expenses, materials, and miscellaneous. Communication between the construction labor, subcontractors, and the project team are very important. The primary source of communications we will be using during construction will be cellular phones for the crew. The capital expense will be rental of all required equipment such as excavators, backhoes, cranes, scaffolding, and other machines to help build the foundation or put parts of the home together when they are too big for workers to safely do so. There are many materials to purchase. All of them are essential in getting the house built. The miscellaneous section has the cost for the site, the permit, the utilities while building the house, and the construction debris clean-up. 

	
	Cost 

	Resources (total)
	$152,000

	Labor 
	$50,000

	Subcontractors (Employees)
	$100,000

	Telecommunications
	$2,000

	Capital Expenses (total)
	$20,000

	Rental of equipment 
	$20,000

	Materials (total)
	$143,500

	Foundation
	$10,000

	Exterior (siding and walls)
	$45,000

	Plumbing
	$15.000

	HVAC
	$12,000

	Electric
	$8,000

	Garage
	$20,000

	Flooring
	$10,000

	Roof
	$11,000

	Painting
	$2,500

	Interior (cabinets, appliances, etc.)
	$10,000

	Miscellaneous (total)
	$23,000

	Site Cost
	$20,000

	Permit
	$2,000

	Utilities 
	$500

	Clean up
	$500

	Total
	$338,500



Conclusion
            We are very confident Helping Hands will be successful in building one deserving family their “forever home”. We have recognized several risks that may affect the project or impact the estimated costs of labor and materials.  The largest of which is the impact of adverse weather or excessive rain. It is therefore imperative the construction phase be started on time, to avoid this delay.  A well-defined project scope, established priorities, and an accurate Work Breakdown Structure (WBS) will make this project become a reality for a family in need.


University of Phoenix Material

Preliminary Project Charter Worksheet

Complete this project charter worksheet according to the instructions in section 4.1 of A Guide to the Project Management Body of Knowledge. 


Completed by: Curtis Sites, Maddison Warner, Jose Rodriguez, Justin Zielinski, Ron Sevinsky

Date: 05/10/2021


1. Project title: Helping Hands 


2. High-level project scope ( fewer than 50 words)

This project is to provide one deserving family a new home. The pandemic has impacted so many families. The purpose of this initiative is to house the less fortunate. The name of the project has the purpose in it. This is intended to lend a Helping Hand to a less fortunate family. 


3. Problem to be solved or opportunity to be realized by this project (fewer than 25 words)

Many families are suffering and have been forced to live in their vehicles. We need to get families back into an actual brick and mortar home. 



4. Project purpose or justification including specific measurable business impacts or results (fewer than 50 words)

This project is a nonprofit and meant to raise the awareness of the ongoing crisis happening in this country. The fact that families are trying to find a place to lay their heads is a reality. The intent is to give one family an opportunity to resume normalcy.



5. Measurable project objectives and related success criteria including metrics (Provide three to four objectives with metrics)


The project will be very publicized, the goal is to construct the home within a months’ time. 
It will have to meet a budget of $200k. It will require that all the regulatory requirements be met. 
The family will have input into the finished product. That is goal. 
The fortunate family that will inherit this home will be satisfied with a new home.
These last 2 are not measurable…metrics are specific and measurable to determine if you have met the objective or not…for instance if the family complete the user satisfaction survey with a 99% satisfaction score or higher….that is measurable



1. High-level requirements (fewer than 100 words)

This home will have all the amenities. The kitchen will have an electric stove that saves on natural gas. The deck will be constructed of synthetic wood for longevity, something that will not degrade over the years. It will have a sizeable back yard to allow the family to have gatherings, once the pandemic is under control. 




2. High-level risks (fewer than 100 words)

Because this is a nonprofit project the risk is low. The main risk is not meeting the end date and the budget of $200K. The main risk is the weather. If the foundation and concrete construction begins near the start of the rainy season, the finish date will be postponed accordingly.  For future papers need to make sure you are finding/identifying more risks than this or you will not be able to complete the assignment…believe it or not but I have had teams/student submit the paper on risk with a sentence or 2 saying that sine this is a simple project they found no risks…they did not score so well…you have to apply the concepts to the scenario and make up portions to ensure you fully answer all future assignments





3. Summary of high-level milestones schedule (identify the major deliverables and subtasks)

The first milestone is getting required permitting and zoning clearance. Once these clearances are granted, then the foundation is the second milestone. Once that is complete the structure needs to be erected. 
Framing and roof completion. Once this has been finished the house will be considered “in the dry” and all interior work can begin. 
Drywall finishing, electrical trim-outs, and major appliances can be finished/installed.
Finish wall colors and window treatments can be selected and installed. Make sure you understand milestones….many projects have very few milestones…they are key decision points often on whether to proceed or not…do not confuse a milestone with a task completion.
House is now move-in ready.



4. Summary of high-level budget including expense dollars, capital dollars, and headcount (identify costs for major deliverables and tasks identified in the preceding milestone schedule)

Because the construction of the home is going to be rapid, the manpower needed will be a big factor. We will need roughly about $50,000 in labor and skilled craftsmen. This will primarily be focused on foundation/forming and exterior wall framing.
Capitol expenses will be $20,000. Building materials total $143,500 for the house. There is a miscellaneous amount of $23,000 for required permits, temporary utilities connections, and site clean-up. 



